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Today, that customer interacts with you/the brand even before they reach out to you. There are contact
centers, online platforms and other spaces available for them to gather information from. All the tools
required to offer a seamless service to that customer, is way beyond any automation, including RPA. With
hyperautomation, companies hope to achieve all that the RPA tools and other capabilities to drive end-
to-end automation across the systems and ultimately the customer journey.

Apart from the above-mentioned technologies, there is also the speech, deep learning, data mining,
advanced predictive analysis and other tools that are included in hyperautomation. Integration of these
technologies into the existing business model is what will enable end-to-end automation of processes.

Hyperautomation takes automation to the next level by adding additional intelligence to automation and
involves a wider range of tools so all those [un]automatable activities can be automated. This automation
extends across the organization, enabling automation to encompass all systems and processes. The
entire banking platform is going to evolve thanks to hyperautomation. Here is a glimpse of what the next
generation Banking is going to look like.

Hyperautomation, the journey

Hyperautomation is an effective combination of complementary sets of tools that can
integrate functional and process silos to automate and augment business processes. These
technologies include the application of advanced technologies, such as artificial intelligence
(AI), machine learning (ML), RPA, BPM, and datamining is howGartner defines the term. In fact
they havementioned hyperautomation as the #1 trend in the Top 10 Strategic Technology
Trends 2020which shows how this concept is going to revolutionise the insurance space.
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Coming up with an effective hyperautomation strategy will not be easy. In theory, BPMS is more capable
of automating long, complex business processes than RPA, but adoption has remained flat because it
takes a long time to implement and requires sustained collaboration among business experts and IT
professionals to get started, Gartner's Karamouzis said. In contrast, RPA can start in any part of the
organization.

There are several tools that will help deploy various automation strategies such as- low-code application
development, business process management systems (BPMS),integration platform as a service (iPaaS) to
name a few. While RPA is quite popular, it sits somewhere down the list of most efficient options, however
it is a key driver just by the sheer number of enterprises that have adopted it.

Hyperautomation: Using tools in combination

Enterprise resource planning (ERP), core banking systems, customer relationship management (CRM),
and others are the basis for hyperautomation. Through these, enterprises can seamlessly transfer the
gathered data and automate operations across the functionalities without any hiccups.

The challenge comes when working with traditional legacy applications as they dont have built-in
connectors or APIs and can be accessed only through the graphical user interface (GUI).
Hyperautomation therefore is the solution when working with business applications.

Working with business applications
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Processing structured and unstructured data
While processing structured data is quite straightforward, issues arise when it comes to
working with unstructured data. Quite a few studies have shown that nearly 80% of
enterprise data gathered is unstructured, hyperautomation will help process themwith
ease.

Data collected from various sources such as - documents submitted, email and chat
communications, photos and videos, audio messages - the unstructured data requires
advanced AI capabilities [includes optical character recognition (OCR), natural language
processing (NLP), pattern recognition, image and voice recognition] to be involved in
processing the data to make sense of the same.

Analyzing data and taking decisions
Automation helps in processing the data and analysing the same. This in turn helps with the
decision making process and allows people to take better and informed decisions. While
human beings were working on every aspect, it has been changing over time. Nowwe have
automation tools and RPA based elements that have simplified the data gathering and
analysis processes. When deep learning is applied to big data, predictive analytics and
decisions are the output that allows for better business, including detection and prevention
of frauds.

Automating business processes
It is important to identify areas along the process where automation is essential, and other
places where human intervention works best. Wherever there are repetitive processes or
tasks to be completed day in and day out, it would make sense to automate. Using Neutrinos
solutions, banking organisations can prioritize and execute automation implementations.
To find the processes, companies need to resort to algorithms which are done with AI.

Banks can accelerate the agent’s role with automation which also ensures compliance and
regulations are met, and creates a differentiating factor to ensure they stay ahead of the
game and offer high levels of customer experience. With automation, personalisation across
products and services, and customer touch points are the most popular use cases, and
remain among the unexplored territory in banks. This will enable a high degree of matching
the bank’s offerings with the growing customer’s demands, leading to growth in revenue
and new product development.

Here are a a few areas where it plays a vital role,
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Challenges Banks and Financial Institutions face
without Hyperautomation

The banking industry is quite the competitive space. The industry is all about being cost-sensitive and
constantly looking for areas to increase profitability. Quite similar to other industries, the banking
processes depend largely on paper, documentation andmanagement of these along with people. Paper
work begins with a customer seeking to open an account, or apply for a loan, signing up for a service, or
just about anything else you can think of. While nowmost of the forms are available online, there are quite
a few processes relying on paper. This leads to time consuming cumbersome processes, which delays
completion of transactions, thereby hindering business.

Automation is therefore the focus across the global banking industry. Quite a few banks are racing
towards deploying the latest automation technologies into their systems with an intent to increase
productivity, optimise cost and resources and improve customer experiences. McKinsey has observed
that while the adoption is slow, there are going to be a few challenges that banks need to tide over to
complete the transformation process, coming out as winners with big gains. Some of the challenges are,
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The recent COVID-19 pandemic has forced industries across
the globe to hit the brakes, and relook at their business
models. This applies to the banks as well, especially when the
business was aided by government funding. A smart way to
make the best of the situation would be to adapt to the digital
platforms, and put the funds to good use. One of the key
methods of making the shift would be to automate the entire
banking [core] system. Reducing the processing time,
optimising the operational cost, focussing on enhancing the
customer relationship, automation is that technology that
banks should turn towards.

The only advantage some of the small andmedium sized banks have over the large ones is their legacy
systems. The transformation process is going to be smaller and easier, which means the small and
medium sized banks can leverage on technology and enjoy better upskill opportunities.

Automation and Robotic Process Automation are fast emerging technologies promising to boost
productivity and overall turnaround time by simply automating all manual processes with the help of
automated solutions and bots. Banks typically use multiple legacy systems to better manage their
customer database. And this is where RPA canmake a difference, the tools can work well across multiple
legacy systems and retrieve information, funnelling it into one place.

For mergers and acquisitions, banks rely onmultiple legacy systems, and with automation, they can
ensure all the systems work together, reducing the dependency on humans and percentage of errors.
Since banking involves heavy documentation, automation will help speed up the process time,
authentication of documents, approvals, and predict fraudulent applications.

What
Hyperautomation
Means for the
Banking sector

While automation of processes is the start point, the bank’s
digital transformation should be customer-centricwhich
caters to the ever-increasing customer expectationswith
minimal efforts. It might sound complicated, but it is not.

Howcan they proactively digitalize
the financial processes?

We have an answer for them, Banks can ace
the transformation game by climbing a step
further in automation technology , going
towards Hyperautomation.

The one question banks need to ask
themselves is
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The entire banking industry has a great potential if they implement
Hyperautomation. Bank Servicing, Marketing, Sales & Distribution,
Regulatory Reporting, Payment & Lending Operations, Enterprise
Support, Back-Office Operations are a few areas where automation
will transform the business. For example, with the eKYC process,
integrating an Intelligent Character Recognition feature will help
speed up the process. The data can then be populated across other
relevant systems in one shot.

Intelligent Automation solutions empowered by AI & ML
capabilities can be used tomonitor all transactions and check for
fraudulent activities round the clock. Predictive models leverage
the advancedmodelling techniques that can predict the possibility
of fraudulent transactions will be an added advantage. Today, there
are quite a few Anti Money Laundering (AML) solutions that
leverage hyperautomation technology stack for prediction and
prevention of errors and loss of business.

Quite a large number of banks and financial services have adopted
Big data and Advanced Analytics in the application screening
process. It is also used to assess a customer’s repayment ability
[traditionally most of these were donemanually].
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Benefits to Banks through Hyperautomation

Reduced IT costs
Banks typically spend a lot when it comes to resources and customer retention. They can
save on cost through automation, as it will help them leverage cloud-based services,
including iPaaS (which will help them deploy innovations, new products and scale
infrastructure).

Accelerated time tomarket
The need of the hour is speed tomarket with new products and services. This extends to
banks as well. Automation will help standardize the process, and leverage on the advanced
technologies and tools to help implement new products across shorter and effective
product life cycles.

Data and customer focus
There is a visible shift across industries from being product centric to customer centric, and
data focussed. These will become a critical differentiator. With the increase in digital
channels and platforms available, the volume of data has grown exponentially, which has
made it imperative to process the data and offer updates in real-time. Ultimately, it boils
down to running advanced analytics for better decision-making and offering personalized
experiences.

Scalability
Themain objective for any business is scalability, and this can be accomplished through
partnerships and constant innovation. With the advent of new platforms, the opportunity to
scale rapidly while spending less, building an ecosystem and ensuring integration is easier is
what can be achieved through hyperautomation.
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While hyperautomation and Robotic Process Automation is a new technology, it has been growing and
has seen quite a lot of demand in recent times, especially when enterprises are looking to control costs
and optimize resources. This technology is used across industries, and has proven to help make
businesses better and boost growth in the process.

Neutrinos Multi-experience Development Platform(MXDP) facilitates RPA tools to work to their highest
level of efficiency by enabling the various cross-functional teams to easily connect and collaborate on
several applications to provide end-to-end solutions.

The ideal way ahead for banks would be to partner with Neutrinos, thereby gaining access and benefits
from the one stop digital solutions. The low code development platform helps rapidly create applications
across platforms which in turn helps offer multi-channel experiences to customers.Neutrinos is an
Intelligent Automation solution provider with end-to-end process automation development and
implementation experience. Having worked with people across industries and with a stronghold in the
BFSI sector, Neutrinos is in a position to deliver value, not just through the implementation of RPA, but
also driven by a results-based approach, tailored to your specific goals.

Neutrinos offers automation, predictive analysis and connected wearables within the digital solutions
that have become the new norm. Utilizing the digital distribution solutions will be the first step towards
better sales and business growth.

Neutrinos Hyperautomation journey
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The team at Neutrinos is constantly working towards addingmore capabilities to the platform as the
needs of customers are constantly evolving. Having understood themarket and the demands, Neutrinos’
infrastructure is well equipped to quickly turn around client needs into market-ready products.

Inspite of all the challenges, hyperautomation has today in fact become amandate for every business. It
not only reduces human error, but also helps build better strategies and gain an edge in the highly volatile
market. The overall benefits of hyperautomation can be summarized as:

Talk to Us



13

References:
• http://goneutrinos.com

• https://www.solvexia.com/blog/what-is-hyperautomation-a-complete-guide

• https://thelabconsulting.com/robotics-in-banking-with-4-rpa-use-case-examples/

• https://searchcio.techtarget.com/feature/Hyperautomation-The-most-significant-RPA-trend-of-2020

• https://blog.aspiresys.com/banking-and-finance/hyper-automation-for-european-retail-lending/
?utm_source=blog&utm_medium=hyperautomation&utm_campaign=perspective

• https://www.mckinsey.com/industries/financial-services/our-insights/the-transformative-power-of-automation-
in-banking#

• https://www.xenonstack.com/insights/hyperautomation/

• https://f.hubspotusercontent30.net/hubfs/3056133/WhitePapers/
Intelligent%20Automation%20in%20Banking%20powered%20by%20RSO.pdf?__hstc=29662048.a10e1932a0a2
6ab8c5193ff1ecaa8839.1605687792339.1605687792339.1605687792339.1&__hssc=29662048.1.1605687792339&
__hsfp=1409207969



Neutrinos is a Multi-experience Development company that offers a platform to ideate,
transform, and build complex enterprise applications within days – or sometimes hours.
Neutrinos is headquartered in Singapore and has operations across South Africa, South East
Asia, India, and the USA.

comms@neutrinos.co
www.goneutrinos.com
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